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! The research which'I am about to present can best be described by thg . ,

-~ ‘.

) + label coined by, Bairweather and Tornatzky (1977) - Excerimental Social .f '

" idnovation (ESI). ESI involves a deliBerate effort to develop\a_new and hope- , d

. . . . .

. fully innovative gociagl model, in-this case dn employment program for older job

.;‘ : . e ' .

.v.‘ .. seekérs, and a simultaneou® effort to eyaluate the utility of that social
- ‘e . - ‘ ’

‘

- A

_model or program. The ESI approach is premised on the desirability of scien-. <

. Rt

- : tifically establishing the effectiveness on a social program before Widespfead e ‘ M

hd 3
~ adoption of that program is fostered. I suspect this notion will gain a lot of et

~ . *
‘

) ¢ support as we try to squeeze more and more services out of fewer anq fewer dollar§ {

’

- -
.
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¢

N
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with the advent of Reagonomics. R

. * .
¢

¢ ) diven the thrust of, this paper sess10n and the nature of tbe papers you have
N ' . e -
heard-(or are about tg hear) I am gOing to assume\that you are conVinced (or’.soon’

»
-

3 . - 4

; will be conVinced) of the” prevala:af of and seriousness of unemploYment among,.
e
/ . & . B -~y Y .

. 3 \ ‘ t ;
, " would 1ike to work but are currently unable to secure employment (State Journal " '
/’o,’ . . ) s - *
7 1979' Kreps, 1966). In my opinion, the.urgent issue it not how to foster increased
’,‘// ;‘ . ¢ 2
interest in employment by older-adults, it is instead how can we reduce unemployment

B '// older workers and retirees. Inopoint of fact, a vast number of older individuhls

i . p )
v among older individuals already predisposed to~£ht/employment option. ot N

N v . ¢ . , , . . ;;n R .
. .- -+ Although structural unemplpyment, and discriminatory £orces,are probably the -

o2 T ' : ‘
- - most~Significant barriers to increased employment by oldeeOple, other forces

SN

V.

AR S also contribute and may-be more amenable to remediation at the 1ocal lével, ' In

. . i : cw - = e

R ' the case at hand, my . literature reView suggested that poor job search performance =~ » ¥

3 Yoort oLt
’ . ' . ‘) . 4 S

might be just such a-force Specifm\ally, research indicated that older Job o e

.
e N - W -

seekers tended to “exhibit ‘less job search motivatidn and Job $earch competence [-‘

~ - h

T .. than other groups (Sheppard & Belitky, 1936) Further, a recently developed ' CE
Jot : o e

¢
-~ ~ , 2R
S [N "5-1-.,;, - «k ;«» . ?;,;3\,‘

program - the Job club - had been réported to produce Significantly improved /'; .

! - ‘e >
- P

‘L E employment rates Withépther hard to pla7e groups, when’ compared WIQh traditional

$~i' oo employment faCilitating programs (Azrin«et al., 1975) Based on this information

* ) ) o “ ‘ © - . .“ * ° . ‘ ‘4
<« A R . ’ .
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a decision was made to develop and evaluate a-jeb club program geared to the

T .

T speclfic:needs of blder joo seehers. o ‘_ <7 . '
- o The Oldet yorker‘Job;Clu “ §-a relatively complex program baseddon' |
- ‘ .learhing and .self help:princi esvhhich was designed to empower the older'job ‘
’ §eeher. ’Vde&ed at a theoretical l%vel‘the program was premised on the ability »
. : .of modeling, role playing, social refnforcement, feedback, information, and peer -

‘ . - . - . . N .-

' suppoht to produce behavioral,‘attitudinal,,motivational,\skill dnd knoWledge

. ) - .
-—
changes in participants - resuLtlng in increased job search competence Viewed

%o

e at a functlonal level the program involved b1-weekly task or1ented group meetings

L -7 ¥

run by a group - leader. ‘Duting meetings 1nd1v1duals reviewed and set JOb search

.
.

. goals, received training and‘job”leads, and provided each other with support- and

encouragement. _The intent of the program was to foster/effective and persistant

v

v JOb seek1ng T - ‘ '1‘ > ‘:,\_ ; ‘ S
) N b ‘ : ' ‘ ) Y
. N In order tor\’aluate the effectlveness of the Job club model a naturalistic; /////
ke N EY . .

longitudinal field experiment was established an run under the auspices of the

s o . local .area agency on aging. "Ind1v1duals who requested assistance and agreed i
T .. . PO >
' to partlclpate in the study’wereﬂrandomly assxgned to ?ecelve either the_ fwf
, . we . L \ - . /‘k""‘ " 14 -
s A JOb club program or a treatment-as-usual control program. Control subJects

A

were,- teferred to an older worker Speclallst at the Iocal state run employment

PR ol - . .
s, T T serVice. 'As you can‘see,fromlFigure 1 eaoh subJect Was assessed four tlmes.

A L . ‘J‘
i ,,o 4 .

These assessmeints tooklplace at P a pre-measure wkleh 1s 1dent1f1ed as Week 0,
v . '_ i

[ four weeks, e1ght ‘weeks and 12 weeks after P. Slnce a s%ngle wave of subJécts‘

H
ot
i' L —

/would have been an inadequate sample for analys1s, addltlonal waves of subJects

- S ™ 2 . o o
.

also entered the program wand exper1enced the same assessments.' The flnal'sample

.

‘included 48 subjects, 24 Job Club and 24 Contrdi The experlment tooP approx1mately~

LI did - -

3 ; eaght months to complete from‘day l to the f1nal assessmen

—

t‘pfrthe last wave of ‘, )

subjects: ¢ . ‘ . B / ] ;;‘
B . v . * . g - . "
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«The assessment instruments used in the study were constructed to prov1de
- ‘ 2 A ' ° ) [
gnswers to three majot research questlons. These duestigns Were: (l)\lﬁ the job

<. .
club program an effectlve method of 1ncreas1ng empleoyment among the target popu-"

)

-

ldtion? (2) How (through what mechan1sms) doeé)the,gob club help pe0p1e find
- !
Memployment? (3] What is the individpal' s‘psychologlcal neactlon\to_the 30%_search

~ b . .
expe%ience and the interventign they receive? o -
NS - - . * L

- v A ]

‘ A number of measures and stales weré\construct?@ in order to obtdin answers
. g L~ - ~ .

- * L - \» - » N “ .

to these questipns. As you-can see fEbm-Eagure 2, the specific measﬁres wefe
- » . : ’ . !

categorized as primary putcoMe measures secondary outyome measures, process,

4

’ d . -
-

measures-sources of treatment” efficacy and procé%s meagures-subjective psycho-

.
.

logical reaction: : . s

o .
» « -~ s

I would now like to discuss some of .my ffndfngs? -Ia the-lnterst of™

° : N o, TR

brev1ty and clarlty I'will forego use of compllcated repeated measures analys1s

oﬁsvarlance soutce- tables and'present my data graphlcally AlI‘of the dlfferences

t o . g Q\ ‘P‘WK\,& oo .l’

1. 1ll d1scus2%gere hlghly statlstlcally s1gn1f1cant )

: - PY '; J
3 Analyses of the pr1mary .ard secondary outcome, measure§ revealed tha€'the
. e ¥

older worker joh club was very effective. As you can see from Flgure 3, by the

[ A .

12 week follow—up, 74% of older worker job club subJects were employed compared"
’to-only ZZA of. control serects. In fact, the JOb club produced a hrgher rate of

’ e
LA \' “ 3

employmenf after 4 weeks, 39/ than the, control ‘program produced after 12 weeks

" —

Regrettably, the.Job club did not produce ‘higher quallty placements\although

‘ .

»

-

séveral trends (wage, Jdb satlsfactlon) favored the JOb clubg
‘L In additxon,‘as you can see from Figure 4 the job club was s1gn1f1cantly
. ) ' N , > o’ . . .
superlor to the control cond1t10n on the income var1able.' Aﬁte} e1ght weeks
L

the averpge job club subJect had earned $203 dur1ng the prev1ous month compared

o - M -
to $19 for controls. Further, as you can also see from Elgure 4, JOb club subJects

‘1

were worklng 51gn1f1cant1y more hours per month 45 versus 6 than the\r control

i
counterparts.

RIC™ -
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P e Although I'don't have enough time to. report all of my process f1nd1ngs_3.n
B . s . . * -
.. ) .great detail I can qulckly tell )fou that my data suggests that Job club sub_]ect?
. ' ¢
. . - \\ . . .
. .. ® gucceed because they have 1ncrea9ed Job(}earch knowledge and rep%‘t 1ncreased -
. helplng networks. There was no 1nd1catlorN:hat Job club subJects s1mply engaged.’
'y ~
. . { .
< .+ ¢ in more JOb seek1ng than controls. . LA .
/‘_/- o * " " ..
. - By way of clos1ng my presentatlon ‘I would like (o draw. the fol"low1ng ' ‘.(' .
- f Y . - .
- LY g . . . z
. conclusions: (1) There is persuasive évidence to support the efficacy of the . . ‘
» » . . « - . . .
L . .. - L 4 . R i~ N . (- . i : - . -
Ol job club as a means of énhancing employment among older workers and retireés,
: SRR . / - . ‘. . '
e ' : . g : : . . oL . . - . s -
. .(2) The job club seemg particularly beneficial since 1t wof;ks by -empowering the - L
s - ' : R .
' . . . . ¢ ) . o \ - . . . . .
ind.ilyidual and thus' may generalize to—future \gearch efforts.\* ('3) The job club is
- ¥ ° . s, ’ - v
. '3 . .o
4. . not a panacea because, it failed t9 impnove the quality of placements older job ;oD
¢ . - P ¥ e
seekers obta1n, < ‘issue which’ must bg “addressed by other 1nterventlons if we .
~ e i ‘ . -t B . $ -
, warit- to meanmgfully address ‘the, older worker problem. (4) In spite of th1s o T
-, : . o . .
. M - i LY
.o shortcomlng, the JOb club model has a number of: advantages -wﬁ'ch argue for its
. - . ' . - ’
("ﬁ . . -
adoptlon by local ag1ng programs. ” it's a prnven method for 1ncreas1ng employment b .
. e . C
. “ ) T S
. . nd mcome, itt s s;mele and cost efflclent to run and its a form of,assxstance > . \
< o Y - a8, b “ - "
we «can 1mmed1ately p,x:ov1de “’to would-be older workers. . s ; )
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